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It's a real pleasure to welcome you to this special edition of our special report, dedicated
to the incredible work of Rotary District 3271's Service Projects. Over the past two years,
our district has successfully completed several Global Grant projects—each one a
reflection of our shared commitment to service, compassion, and lasting impact.

At the heart of Rotary is the belief in Service Above Self, and our members across the
district have truly lived up to that ideal. This edition highlights some of the meaningful
projects we've taken on—initiatives in healthcare, education, and community
development—that have made a real difference in the lives of those we serve.

As you read through these pages, you'll find stories of teamwork, dedication, and
resilience. Every project featured here is the result of many hands and hearts across our
clubs working together toward a common goal: to uplift communities and create
opportunities for a better future.

This special report isn't just a record of what we've accomplished—it's a celebration of
what we can achieve when we come together with purpose. We hope it inspires others to
join us in this journey of service and reminds all of us of the power of collective action.
Thank you to every donor, volunteer, and supporter across District 3271 who has played a
part in these successes. Your energy, time, and passion are what keep this district moving
forward.

This compilation was made possible under the leadership of DG Shahzad Sabir (2026-27),
whose vision and encouragement brought this report to life. My heartfelt thanks also go
to the dedicated team who worked alongside on this initiative: Rotarian [Name 1],
Rotarian [Name 2], Rotarian [Name 3], and Rotarian [Name 4]. Their dedication,
commitment, and teamwork have been crucial in making these projects a reality. It is a
privilege to present this report under his guidance and direction.

A special note of gratitude goes to Rotary Past Trustee Aziz Memon for his continued
sponsorship and unwavering support. His generosity has been instrumental in helping us
bring these projects to life.

Here's to continuing the work—and to building a kinder, stronger, and more hopeful
world, together.




About

Rotary Vision Statement

GG2016003
Covid19 Ventilators for MMIH

GG2118510

Provide Dialysis Equipment

GG2120022

Mental Health Transformation

GG2127419
Hospital Waste Management

GG2348126

Laparoscopy Surgery Facility for less-privileged

GG2346857
Polio & Diabetic Limb Support

GG2117155/GG2124985

Provide clean drinking water to less-privileged Phase I-lI

GG2122089
Mother & Child Malnutrition

GG2234883
Support Literacy in less-privileged Area - Sindh

GG2234565

Restore Mangroves along Shah Bundar

GG2348967

Rehabilitate Flood Impacted less-privileged Farmers

GGC2]

Fighting Coronavirus Project
GG-LIT-I

Literacy Project |
GG-LIT-II

Literacy Project Il

GG-EYE
Strengthening ERWO Eye Center

o o b

0 N

10
1
12

13



Joining hands as an international partner 21

Benefits to less-privileged Communities 29
RCK as Host

Benefits to less-privileged Communities
RCK as international partner 23



Rotary District 3271

Rotary District 3271, led by District Governor Shahzad Sabir, brings together Rotary Clubs united
by a shared commitment to Rotary International's vision of building a better world through
service. Spanning a diverse network of clubs and thousands of dedicated Rotarians, the district
plays a vital role in translating Rotary's global mission into action on the ground, particularly
through Global Grant projects that bring international partnerships and significant resources to
bear on local needs.

Under the leadership of District Governor Shahzad Sabir and the District Grants Committee,
District 3271 coordinates and supports clubs in identifying community needs, developing
project proposals, and partnering with Rotary districts and clubs around the world to secure
Global Grant funding from The Rotary Foundation. This collaborative model has enabled the
district to deliver large-scale, sustainable projects across its seven areas of focus — including
disease prevention and treatment, basic education and literacy, maternal and child health,
water and sanitation, economic and community development, and environmental sustainability.
The district's work reaches some of the most underserved communities, addressing pressing
challenges such as limited access to healthcare, gaps in education infrastructure, malnutrition,
and the impact of natural disasters like flooding. By combining local knowledge with
international partnership and Rotary Foundation support, District 3271 has been able to deliver
projects whose scale and impact go well beyond what any single club could achieve alone.

This report brings together a selection of the district's Global Grant Service Projects, reflecting
the collective effort of Rotarians, international partner clubs, and host communities working
side by side under the spirit of Service Above Self, under the guidance of District Governor
Shahzad Sabir.




Rotary vision
statement

“TOGETHER we see a world
where PEOPLE unite and take
action to CREATE Iasting
CHANGE across the GLOBE,

in our communities, and in
ourselves.”
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SERVICE PROJECTS 3271 Rotary

Covidl19
Ventilators
for MMIH

Rotary Club Karachi undertook a pivotal project by supplying COVID-19 ventilators
to Memon Medical Institute and Hospital. In response to the urgent healthcare
needs during the pandemic, our club facilitated the acquisition of advanced
ventilators, contributing to the hospital's capacity to provide critical care to
COVID-19 patients. This initiative underscores our commitment to community well-
being and highlights Rotary Club Karachi's proactive role in supporting healthcare
institutions on the front lines of the ongoing global health crisis.
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Project Value: $ 74,000
RCK Contribution: $ 16,000
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Project Participants: D-3461 (Taiwan), D-7710
(USA), D-6950 (USA), D-7680 (USA)
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Cooperating Organization: Memon Medical Institute & Hospital
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SERVICE PROJECTS 3271

Provide
Dialysis
Equipment

Rotary Club Karachi has undertaken a transformative initiative in collaboration
with Memon Medical Institute Hospital to expand the Dialysis Ward by establishing

a dedicated Nephrology-Urology Ward. This ambitious project extends beyond

mere infrastructure development; it encompasses the provision of cutting-edge

dialysis equipment and comprehensive training programs for healthcare O
professionals. Recognizing the critical need for advanced renal care, our club is

committed to enhancing the capacity and capabilities of the Dialysis Ward at
Memon Medical Institute Hospital, located in Karachi, Sindh, Pakistan.
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Project Value: $ 447,400

Project Participants: D-3750 (Korea), D-2420 (Japan), RC
Medicine Hat D-5360, D-3230 (India) RC Cataraqui
Kingston D-7040, D-3150 (India), RC Cambellford D-7070,
D-2780 (Japan), D-7040 (Canada), D-3461 (Taiwan), D-
6400 (Canada), D-7545 (USA)

Coopeiating Organization: Memon Medical Institute & Hospital




SERVICE PROJECTS 3271 Rotary

Mental
Health
Transformation

Rotary Club Karachi is embarking on a compassionate journey to catalyze a
mental health transformation by launching a project to support mental health
treatment for 100 patients in Karachi, Sindh, Pakistan. Recognizing the often
overlooked yet critical nature of mental health, our club is committed to breaking
down barriers and providing essential care to those in need. This initiative seeks
to fund mental health treatments, therapies, and counseling services for 100
individuals, contributing to destigmatizing mental health challenges and
promoting overall well-being. By addressing this vital aspect of healthcare, Rotary N
Club Karachi underscores its dedication to fostering a community where mental

health is prioritized, and individuals can access the support they require for a

healthier, more resilient future. - y _d
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Project Value: $ 45,002
RCK Contribution: $ 5,252
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Project Participants: D-3830 (Philippines), D-3271
(Pakistan), RC Makati - Kolachi D-3271, RC Karachi -
Kolachi D-3271

Coopeiating Organization: Transformation International Society



SERVICE PROJECTS 3271 Rotary

Hospital
Waste
Management

Rotary Club Karachi is taking a pivotal step towards healthcare safety by initiating

a project to provide a sterilizer for potentially infectious healthcare waste to

Memon Medical Institute & Hospital in Karachi, Sindh, Pakistan. This essential

equipment will play a crucial role in ensuring the proper disposal and sterilization

of medical waste, minimizing the risk of infections and safeguarding the well-

being of both healthcare workers and the broader community. By supporting

Memon Medical Institute & Hospital in implementing this vital waste management

solution, Rotary Club Karachi continues its commitment to promoting health, m
safety, and sustainable practices within the healthcare sector. This project reflects

our dedication to addressing critical needs and contributing to the overall
resilience of healthcare facilities in our community.

Project Value: $ 227,400

RCK Contribution: $ 45,000

. ﬁ:ﬂ:ipants: D-7730 (USA), D-3730 (Korea), D-
( 2780 (Japan), D-7680 (USA), D-6950 (USA), D-7040
(Canada), D-3650 (Korea)

Coopeiating Organization: Memon Medical Institute & Hospital



SERVICE PROJECTS 3271 Rotary
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Laparoscopy
Surgery Facility for
less-privileged

Rotary Club Karachi is undertaking a significant initiative to enhance healthcare
accessibility for the underserved by providing laparoscopy surgery facilities to
those in need. Aligned with Rotary's Area of Focus on healthcare, this project
encompasses the provision of state-of-the-art equipment, integrated systems, and
comprehensive training. The focal point of this effort is Memon Medical Institute
and Hospital (MMIH), one of the largest hospitals in Karachi, Pakistan. By
establishing laparoscopy surgery capabilities at MMIH, Rotary Club Karachi aims to
not only contribute to the hospital's ability to deliver quality healthcare but also to
empower medical professionals with the expertise needed for advanced surgical
procedures. This initiative reflects Rotary's commitment to healthcare excellence _
and underscores the club's dedication to fostering lasting positive change.— -
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Project Value: $ 289,000

RCK Contribution: $ 100,000
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GG2348126
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Project Participants: D-3522 (Taiwan), D-7305 (USA)
D-2610 (Japan), D-3000 (India), D-2680 (Japan)
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Coopeiating Organization: Memon Medical Institute & Hospital



SERVICE PROJECTS 3271 - Rotary
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Polio and
Diabetic Limb
Support

Rotary Club Karachi is spearheading a compassionate initiative to provide
essential support for 700 underprivileged individuals affected by polio and
diabetes. This project focuses on offering specialized assistance to enhance the
lives of those grappling with mobility challenges due to polio or diabetic-related
complications. Through the provision of limb support, Rotary Club Karachi aims to
empower these individuals, enabling them to lead more fulfilling and independent
lives. This initiative aligns with Rotary's commitment to addressing health
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disparities and underscores the club's dedication to making a positive impact on
the well-being of the community. Through collective efforts, Rotary Club Karachi
strives to create a more inclusive and supportive environment for those facing
physical challenges. .
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Project Value: $ 90,000
RCK Contribution: § 35,000

Project Participants: D-3231 (India), D-7730 (USA), D-
7305 (USA), D-5930 (USA)

Coopeiating Organization: Health & Social Welfare Association ,l 2



SERVICE PROJECTS 3271

Provide Clean
Drinking
Water

Rotary Club Karachi has embarked on a vital mission to address a pressing need by
initiating a project to install ten solar-powered water filtration plants in Karachi,
Sindh, Pakistan. The aim is to ensure a sustainable and clean source of drinking water
for the impoverished communities in the region. This project aligns with our
unwavering commitment to enhancing the well-being of the less fortunate,
exemplifying Rotary Club Karachi's overarching mission of serving humanity and
making a positive impact on the lives of those facing water scarcity. Through the
implementation of these solar-powered filtration plants, we aspire to contribute
significantly to the improvement of living conditions and to foster a healthier, more
resilient future for the communities we are privileged to serve. =
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Project Value: $ 91,558
RCK Contribution: $ 20,000
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Project Participants: RC Karachi - Kolachi, D-7730
(USA), D-2660 (Japan)
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Cooperating Organization: New Orleans Solar Energy System
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SERVICE PROJECTS 3271 Rotary

Mother
and Child B
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Malnutrition DSy

Rotary Club Karachi is dedicated to combating malnutrition in the most vulnerable

members of our community. In alignment with this commitment, we have initiated

a comprehensive project to reduce malnutrition among children and

pregnant/lactating women in Karachi, Sindh, Pakistan. Recognizing the profound

impact of proper nutrition on the health and well-being of these individuals, our

club is actively engaged in implementing targeted interventions. Through

nutritional programs, education, and community outreach, we aim to address the

root causes of malnutrition, fostering a healthier future for the young and m
expectant mothers. Rotary Club Karachi remains steadfast in its mission to create

lasting positive change, and through this initiative, we strive to contribute to the _
well-being of generations to come. g w

e

Project Value: $ 131,600
RCK Contribution: $ 6, 300

Project Participants: D-7090 (Canada), D-7710 (USA)
D-3271 (Pakistan), D-3640 (Korea)
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Coopeiating Organization: Aga Khan University Hospital



SERVICE PROJECTS 3271 Rotary

Support Literacy
in less-privileged .
Area - Sindh

Rotary Club Karachi is embarking on an impactful endeavor to uplift the educational
landscape in underserved areas of Sindh, Pakistan. Through our initiative to revamp
5 government schools, we aim to significantly enhance the learning environment
and educational opportunities for students in impoverished regions. This
comprehensive project will focus on improving the quality of laboratories, upgrading
libraries, enhancing school toilets, and elevating the overall standard of teaching.
By addressing these crucial components of the educational infrastructure, Rotary
Club Karachi seeks to create a positive ripple effect, empowering students with
access to better resources and creating an environment conducive to holistic
learning. This project aligns with our commitment to promoting education as a
catalyst for positive change, fostering a brighter future for the children.—
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Project Value: $ 50,000

Project Participants: RC Mithi, RC Newport Irvine, RC
Brampton, RC Medicine Hat, D-5320 (Canada)
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Coopeiating Organization: CALPAK



SERVICE PROJECTS 3271 Rotary

Restore
Mangroves along
Shah Bundar e

Rotary Club Karachi is spearheading a vital initiative focused on the restoration and
conservation of mangroves, coupled with the protection of the coastal area of Shah
Bundar from flooding. Recognizing the ecological significance of mangroves and the
vulnerability of coastal regions to flooding, our club is committed to sustainable
environmental practices and community resilience. Through this project, we aim to
revitalize and preserve mangrove ecosystems, acting as a natural barrier against
coastal erosion and flooding. By engaging in hands-on conservation efforts and
raising awareness within the community, Rotary Club Karachi seeks to safeguard
both the environment and the livelihoods of those residing in the coastal areas. This
project exemplifies our dedication to environmental sustainability, disaster
resilience, and the well-being of communities along the Shah Bundar coast.

Project Value: $ 43,000
RCK Contribution: $ 14,000
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Project Participants: D-3231 (India), D-7040 (Canada)
D-7730 (USA), RC Cataraqui Kingston (Canada), RC
Medicine Hat (Canada)

Coopeiating Organization: Concern for Children & Sindh Forest Department



SERVICE PROJECTS 3271

Rehabilitate Flood
Impacted less-
privileged Farmers

Rotary Club Karachi is embarking on a significant endeavor to support the

rehabilitation of flood-impacted less-privileged farmers in Baluchistan, Pakistan.

The project aims to provide comprehensive assistance to 250 small farms across

five districts in Baluchistan. Through the provision of seeds, tractor rentals,

organic fertilizers, and essential training, Rotary Club Karachi seeks to empower

these farmers to rebuild and revitalize their agricultural practices. By addressing

the immediate needs of those impacted by flooding, this initiative aligns with

Rotary's commitment to community resilience and sustainable development. h
Through collective efforts, Rotary Club Karachi endeavors to contribute to the

recovery and prosperity of the farming communities in Baluchlstan fosterlng longA
term agrlcultural sustalnablllty
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Project Value: $ 75,000

RCK Contrlbutlon $ 25 000 Pae

Project Participants: D-7040 (Canada), D-6950 (Canada)
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Coopeiating Organization: Institute for Development for Studies & Practices



SERVICE PROJECTS 3271 Rotary

Fighting
Coronavirus

RID3271 Rotary Fighting Coronavirus Project was launched as an emergency
humanitarian response to the COVID-19 pandemic across Sindh and Balochistan.
The project delivered over 100,000 essential medical items, including PPEs, N-95
and surgical masks, gloves, and digital thermometers, to 25 public and private
hospitals. An online training program also equipped 1,000 community members,
healthcare staff, and volunteers with COVID-19 prevention and safety protocols.

T | L

Project Value: $85 000
Items Dlstrlbuted 100K+

Project Participants: Rotary Clubs of Karachi, Hyderabad, Sukkur,
Mirpurkhas, Nawabshah & Quetta, with Rotaract Clubs across District
3271

Cooperating Organization: Public & Private Hospitals across Sindh and

Balochistan
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SERVICE PROJECTS 3271 Rotary

Literacy Project |

This project introduced computer education to underprivileged children in District
Shaheed Benazirabad and Naushero Feroz. Three computer labs were established
in remote Union Councils, providing 600 girls and boys with essential digital skills.
The project also enrolled 200 out-of-school children and strengthened 20
government primary schools, while fully renovating 18 school buildings.

Prolect Value: $50,000
Children Benefited: 2,200

Project Participants: Rotary Club Nawabshah Central, with Rotarians
of Nawabshah

Cooperating Organization: Government Primary & Secondary Schools, Sindh

2 19



SERVICE PROJECTS 3271 Rotary

Literacy Project I

Building on its predecessor, this project installed 7 interactive smart boards and
established 7 libraries in ECD/BDS schools, reaching nearly 2,000 children. Mobile
library sessions extended literacy to 1,000 children in 50 remote government
schools. Five computer labs were also established in government girls' schools,
introducing 600 underprivileged girls to digital education for the first time.

e —

Project Value: $46,000
Children Benefited: 3,000+
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Project Participants: Rotary Club Nawabshah Central, Rotary
District 2110 (Italy), Rotary Club Caltanissetta

Cooperating Organization: Government ECD/BDS Schools, Shaheed
Benazirabad & Naushero Feroz



SERVICE PROJECTS 3271 Rotary

ERWO Eye Center
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This project equipped the Eliza Retinal Welfare Organization (ERWO) Eye Center
with advanced diagnostic and surgical equipment, introducing vitreoretinal disease
diagnosis and surgery to Nawabshah and Central Sindh for the first time. The
center, which already served over 50 outpatients daily and performed 100+ annual

eye operations, can now treat conditions that previously required travel to distant
cities.

Project Value: $42,307
Daily Outpatients: 50+

Project Participants: Rotary Club Nawabshah, Rotary
Club Cheongju-Musim (D-3740, South Korea)

Cooperating Organization: Eliza Retinal Welfare Organization (ERWO) Eye
Center
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SERVICE PROJECTS 3271 >fRotary

Joining Hands. as
an International
Parther

RC Pune Parvati — D3131

Provide dialysis equipment to V-Care Nursing
Home and Nephron Dialysis Center in Mahad,
India.

GG2128288"

Dialysis Facilities 2021 Ray of Light towards better future
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RC Ghaziabad Ideal — D3012

To provide artificial limbs and physiotherapy
to beneficiaries in Ghaziabad, Uttar Pradesh,

India.




SERVICE PROJECTS 3271 Rotary
GG2128943

. ‘ : 0 RC Delhi Ananta - D3012

To provide medical equipment to Rotary Ananta
Charitable Hospital in Greater Noida, Uttar
Pradesh, India.

The EYE Care Centre Ultrasound to aid cancer screening

RC Mandeville - D3201

Provide an ultrasound machine in order to
aid cancer screening at SD Hospital in
Chottanikkara, India.

| RC Indore Professionals - D3040

Provide medical equipment to Indore Cancer
Foundation in Indore, India.

Empower women to
Rotary cancer care unit Arni Auxilium Women

GG22

RC ArniFort — D3231

Proving productive Machinery to Empower
Women to Arni Auxilium Women.

RC Gudiyatham - D3231

Provide 3 dialysis machines, 9 cots & 1.5 ton AC
to hospital namely Nallamai Ramanathan
Rotary Hospital

Hemodialysis machines to 2 3 ﬁ

hospital




SERVICE PROJECTS 3271 Rotary

Benefits to less-
privileged

communities

ROta ry, through its diverse and impactful projects,

plays a crucial role in uplifting and empowering less-
privileged communities worldwide. By focusing on initiatives
ranging from healthcare and education to environmental
sustainability and economic development, Rotary addresses
the multifaceted challenges faced by these communities.
Through targeted interventions, Rotary projects provide
essential resources, create sustainable solutions, and
foster community resilience. The overarching aim is not
merely to alleviate immediate needs but to catalyze positive,
lasting change, empowering individuals and communities to
build a brighter and more sustainable future.
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SERVICE PROJECTS 3271

GG2120022

Benefit: Provide free mental
health treatment to more
than 100 differently abled
less-privileged children.

06 «@

GG2122089

Benefit: Reduce
malnutrition in 3000
pregnant mothers and as
many new born babies.

GG2127419

Benefit: Protect
environment by providing
Hospital Waste Recycling
System.
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GG2346857

Benefit: Provide artificial

Limbs and hands to 700

less-privileged handicap
persons.
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SERVICE PROJECTS 3271
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GG2234493
Benefit: 117 cancer patients
treated with ultrasound
procedures so far and the

capacity to take 40 patients
per month.
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GG2234924

Benefit: 150 No. of youth
employed in income-
generating activities.

05 @

GG1987773

Benefit: Cancer prevention
Intervention treatment
provides to 600 patients
per month.

as
international partner

26
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o Pﬁaf/i‘@ /%@Lj Who Serves Best”

Contributors
District Governor
Shahzad Sabir
Vision, Leadership & Strategic Direction

District Grants Chair

Ali Hyder

Grant Framework, Technical Guidance & Content
Development

1

Research, Documentation & Compilation
PP Nisar Shaikh
PP Muhammad Ovais

DEPA,

TOP
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